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There are four barriers to communication that process barriers, personal barriers, physical barriers and semantic barriers (Lunenburg, 2010). Communication barriers are founded based on the surroundings of a person and the physical environment. When different cultures use the same terminology, but language means different things to each culture. It is therefore considered to be semantic culture. Several methods are used to overcome these types of barriers (Lunenburg, 2010). To defeat each of these four communication barriers, there are some options.

The process barrier of communication is continually receiving, sending and interpreting the writings, words, and behavior of other people and groups (Hong, 2011). Managers have to outline new policies and procedures of communication. The manager has to communicate better and try to see through the eyes in the communication link with the staff. The manager will, therefore, develop empathy with the team to whom he or she will direct messages, and they might recognize the need in modifying signals from time to time (Hong, 2011). A manager has to overcome personal barriers of communication by focusing on the other person, their feelings and thoughts. He or she has to pay attention to the nonverbal messages without letting himself or herself to be distracted while communicating.

The manager will have to overcome physical barriers through removing natural sources of distraction such as objects and telephones in a room. The manager has to ensure that he or she closes the window to avoid too much noise. The manager has to provide that he or she omits irrelevant verbal or nonverbal statements while communicating. Managers overcome semantic barriers through ensuring that a message must be according to the level of understanding of the receiver and in the same way filtering before sending a particular word (Hong, 2011).
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